Module 2 Project Assignment Kristie Hille

Planning a Wedding on a $50,000 Budget

Project Objective:
Have a wedding and reception with dinner and dance for 100 guests on Feb. 19, 2004.

Project Deliverables:

To be delivered by December 1, 2004
Invitations in mail

To be delivered by Feb. 16, 2004:
Wedding dress, veil, and shoes
Flower Girl Dresses
Tuxedos for groom and ring bearer
Wedding Rings
Marriage license
Wedding Party Gifts
Hotel arrangements for bride/groom, bride/groom’s parents

To be delivered by morning of Feb. 19, 2004:
Flowers
Catering
Table Centerpieces
Cake
Photographer
Pastor
DJ
Wedding Favors

Measure of Project Success:

Stakeholders Measures of Project Success

Bride/Groom | Deliverables on time, on budget, meet specifications

Guests Feel taken care of, good food and entertainment, enjoyable favors

Family Feel included in events, taken care of, have good food and entertainment,
accommodated

Vendors Fair pay, good working conditions




Scope Summary:

Project Characteristics In Scope Out of Scope Scope Changes
Brides Dress, Veil, Shoes

Groom Tuxedo

Bridesmaid Dresses

Flower girl Dress

Groom’s men Tuxedos

Ring Bearer Tuxedo

Flowers for wedding party

Flowers for bride/groom family
Flowers for centerpieces

Wedding Invitations

Photographer

Pictures/Album

Engagement Photos/Announcements
Pastor

Catering

Rehearsal Dinner

Cake

DJ

Ceremony/Reception Location Fees
Wedding Rings

Honey moon

Gifts for Wedding Party

Wedding Favors
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